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Proposal Application 
Part I

Name of the Organization requesting assistance

	The East West Foundation of India




Location / Communication address
	No.6, Kamala Avenue, off Alamparai Beach Road, Kadapakkam Post, Cheyyur Taluk, Kancheepuram District-603 304


Name of Head of the Organisation
	Dr.Natteri.V.Chandran


Contact person in the Organisation & Communication details

Name: Mr. Subramanian
     

Designation: Manager 
Telephone Number: 9840878569           
Fax _______________________

Email admin@tewfi.org

        
Website: ww.tewfi.org
Brief description of the Organization and its activities 

The East West Foundation of India (TEWFI) was founded by Dr. Natteri V. Chandran in 1993 and is committed to working towards the development and empowerment of socially and economically marginalized individuals (especially women and girls) in rural Indian communities with health care, child rights and welfare, education, and community development.

TEWFI’s focus is to improve the socio-economic conditions of communities within the 23 villages in rural Edaikazhinadu Panchayat with a population of 32,000 people. 

Those living in this region once had great difficulty accessing medical care. The Uluru Health Care Centre was established in 1998. It provides access to free medical treatment to an average of 800 patients each month. 

The Foundation also observed that, in the surrounding areas, there were many orphaned, semi-orphaned and destitute children who were not being provided for nutritionally, educationally and emotionally. The Uluru Children’s Home was established in 2002 to shelter and nourish them. The children in the Home, currently numbering 35, are being provided the opportunity of excellent education to prepare them for life.

With the intention of empowering people in communities to help themselves TEWFI has been involved in community development activities. Some of these activities include Health Education for the Women in the Community, Education about basic Life Skills and Awareness about Addiction for Youth Groups. Though the changes are gradual, there have been positive behavioral changes among the people. 

TEWFI had observed that many children did not complete their schooling and that there were many youth who were not able to obtain any employment. TEWFI recognized that these individuals were not receiving, or did not receive, a good quality education. We identified that this was due to inadequate infrastructure, high teacher absenteeism, high student to teacher ratio and inefficient teaching practices.


We have put in place a number of initiatives to address these problems. TEWFI is now recognized by the Tamilnadu Government as being formally affiliated to the Panchayat Union Middle School, Alamparai. We are also seeking to affiliate with other schools in the Edaikazhinadu Panchayat. TEWFI has supported infrastructure facilities such as the construction of toilets and fences in the schools. This has resulted in a greater number of parents sending their girls to school. To mitigate the problem of insufficient or absentee teachers, TEWFI has appointed additional tutors to the local school. We also organise English classes for the local school and community children and Non-Formal Education for the young people is also organized.  These classes have helped the children develop their literacy skills in English. Cumulatively, we hope our efforts in improving the standard of Education will help children complete school and obtain rewarding employment. 


To provide access to Computer Education to the children and unemployed young people in the community, we have been running a purpose built Computer Centre since 2007. The beneficiaries of this Centre from the community are provided basic Computer Education. They are also taught trouble shooting, fixing of basic hardware problems, preparing resumes and typing skills in English and Tamil. So far, more than 300 children and 200 youth have benefited from these courses. Certificates have been issued to them for satisfactory completion. 


A large number of people have difficulty accessing the Computer Centre because of its location. This prompted us to come up with a new strategy. We launched, in August 2009, the mobile ‘Computer Wallah Project’. Through this project 10 netbook computers are taken to the schools in our TEWFI van. Using the Azim Premzi Foundation’s Education software, the school children are taught a range of subjects including Tamil, English, Mathematics, Science and General Knowledge. These subjects are taught by our qualified tutors, who are trained to use the software. This is currently being done in four local schools from 9.30 am to 12.30 pm. During last academic year, 110 children benefited from this programme. The children were enthusiastic as this software creates a fun and interactive learning environment. 

______________________________________________________________________________
Vision of the organization: We envision that our activities will serve the needs of local community in the four areas of health care, education, child rights and relief, and community development.  Our vision for education is to develop the skills of the people to challenge the social transition.

Mission of the organization: The East West Foundation of India aims to empower disadvantaged communities in India by developing rural communities in need by bringing together resources, skills and expertise in India and from around the world

______________________________________________________________________________
Part II

Brief description of the proposal, along with the rationale for seeking support from CF (Highlights of the project, the implementation time frame & the execution process must be detailed)

Multi-national companies especially IT industries have been expanding south from Chennai along the East Coast Road. The number of tourists visiting the Coromandel Coast has also increased. This increase in economic activity provides hope and great opportunity for the young people looking for employment, as the companies will be looking for employees for expanding the business in the region of Coromandel Coast. TEWFI would like to develop the required skills of people in remote areas who cannot access the Computer Centre. With this in mind, we at TEWFI, developed the Computer Wallah Project. TEWFI would like to extend this project as “Classroom on Wheels” to benefit the young people and adolescent girls in the community and children in the schools. There are approximately 30,200 people living in the Edaikazhinadu Panchayat in 23 villages. In this two year project, TEWFI will target around 400 people in the community.  

We have developed a curriculum for this project addressing the needs of each group. For the young people and adolescent girls, we plan to undertake classes in basic Computer Education, Hardware and Networking. This curriculum is described in Appendix X. Basic Computer Education will be provided through the self learning software obtained from INDISS Company. The young people will have access to this Education in the afternoons. Children will have access to the Computer Education in the evenings. The children will be taught on a range of subjects such as Tamil, English, Mathematics, and Science using Azim Premzi Foundation’s Education Software. This will supplement their school education, provide better motivation to the students to achieve their potential and improved academic results. Proficiency in English language and typing will be developed through touch typing programme and English learning software developed by Pebbles Company. We hope to target 15 villages in the first stage and extend to all the 23 villages in the Edaikazhinadu Panchayat over time. Evaluation of the project will be done through the assessment of the skills obtained by the children and the young people. (Refer Appendix XII). 

Knowledge is the vital source for the development of the community. In addition to computer education, we plan to disseminate useful information relating to Employment, Health, Crop and Fish Farming Technologies, Organic Pesticides, and applying for government schemes. This project will provide the education and knowledge vital to the development of the community. 
In our feasibility study, we considered the use of community halls to conduct the computer classes in the villages. We found that the community halls and facilities for computer education (such as tables, chairs, and electricity) are very inadequate in most villages. In some places, the available room is not adequate to accommodate any more than five students. The size of the room and the light transmitted from outside makes it impossible to operate an LCD projector. Although many youth and adolescent girls have expressed interest, we have not been able to run programs for them effectively. This highlights the cycle of disadvantage where those individuals with fewer facilities and resources are provided fewer opportunities. This provoked us to rethink the intervention strategy to achieve better educational outcomes. 

Here, we propose a strategy based on the concept of a “Classroom on Wheels”. In this case a bus which will be altered to allow 20 to 25 students to attend classes inside the bus. Each seat will have a foldable tray at the rear to place a netbook computer. The bus will have the provision of Air conditioning to allow the students to concentrate better in a comfortable environment, especially during summer; an LCD screen or LCD TV will be fixed in front, provision to operate portable LCD. The students will feel as if they are in a normal classroom. The door will be closed once the students enter into the bus. This concept will help us to run classes in villages where it was previously impossible to do so. Less importantly, it will also reduce the time consumed for arranging rooms, furniture, electricity supply etc. 


TEWFI has sufficient human resources to run this project in an organized way. 

TEWFI has a System Administrator hired from the local community and trained by us. He has the ability to handle the classes with his assistants. He can also deal with hardware problems and trouble shooting. We have social workers in the community to organize the people and the programme. TEWFI can mobilize young people for volunteering for the required coordination between the Foundation and the community. Over time, we request Cognizant Foundation to use its good offices to encourage Cognizant Technology Solutions to get some of its IT work performed through the TEWFI to provide employment and business opportunities for the villagers in the communities we serve.

Our requirements for this project are a bus with necessary alterations, 10 netbook computers, a Projector, a laptop computer to operate Projector and an LCD TV. This “Classroom on Wheels” project will benefit around 400 people with improved delivery of computer based education

             During a period of over 12 years, the East West Foundation has worked in the community delivering numerous programs, leading to increased mutual understanding based on a mature and consultative working relationship with people in the community. In addition, we have built up significant resources and capabilities as an organisation to be of service to the local communities. For these reasons, we believe that generous funding from Cognizant Foundation to TEWFI for the initiatives proposed will reinforce Cognizant’s “deep sense of commitment to social responsibility” through education among the underprivileged sections of communities. We seek the appropriate deployment of volunteers and advisors from Cognizant Technology Solutions in the design and implementation of this exciting project 

             With the permission of Cognizant Foundation, we would like to have a sign board on the bus displaying the name of Cognizant Foundation to promote this innovative concept of “Classroom on Wheels” and attract more students. We hope that this novel programme can serve as a template that can be replicated across other communities in need.

            The youth and adolescent girls from disadvantaged communities reach a “fork in the road” of their lives when they are in higher classes at school. We strongly believe that our initiatives will provide a meaningful “turning point” for them, whereby, every one of them, can not only hope but also achieve a bright and successful future.  We are confident that by working together, Cognizant Foundation and TEWFI will greatly help in enabling people especially students, from disadvantaged communities, to build a sustainable future for themselves through improved education, employment and socio economic participation in their communities. 

______________________________________________________________________________
Cost details of the proposal: (Copies of all latest quotations must be enclosed as supporting documents)

(Figures in Rupees)

	Particulars/Items


	No of units
	Price
	Tax amount
	Total Price, including Tax
	Vendor details

	
	
	Per unit  
	Total
	
	
	

	32 Seater Mini bus
	1
	11,92,786
	11,92,786
	Including tax amount
	11,92,786
	M/s.Chakra Automobiles

	Bus Alteration
	1
	3,79,292
	3,79,292
	Including tax amount
	   3,79,292
	M/s. Auto Air

	Netbooks
	10
	16,700
	1,67,000
	6,680
	   1,73,680
	M/s. Veeras Infotek P Ltd

	Laptop
	1
	26,750
	26,750
	1,070
	     27,820
	M/s. Veeras Infotek P Ltd

	LCD Projector
	1
	27,000
	27,000
	3,375
	     30,375
	M/s. Ace Technologies

	LCD Television
	1
	29,000
	29,000
	Including tax amount
	     29,000
	M/s. Abirami Audios and Videos

	TOTAL
	
	
	
	
	18,32,953
	


Location of Project and Target Beneficiaries (in numbers)

We would like to target 15 villages, in the first stage, in Edaikazhinadu Panchayat.  It will also be extended to the other villages in Edaikazhinadu Panchayat and other villages under the governance of other Town Panchayats. We would like to target the school children, the children in the community, the young people and the adolescent girls in the community. The total number of beneficiaries of our project is around 400 annually. We have drafted a tentative plan for the implementation of the project and also regarding the target beneficiaries (Refer to Appendix XI)

Expected Outcome / Impact of the Proposed Project:

· Inaccessibility will no longer be a limitation for Computer Education in the villages of Edaikazhinadu Panchayat. 

· This project will enable the children, young people and adolescent girls to get quality education, including computer education.
· It is expected that this project will reduce the drop out from school and help develop skills required for life and employment.

· We expect that many youth may begin there own small or micro business, perhaps renting time on computers and printers to start a banner printing business or helping people communicate by email to far away relatives for a small fee.

· As the project expands to more villages and communities, we hope to be able to employ more and more people who have benefited from these programs.
[image: image1.jpg]         ______________________________________________________________________________















PAGE  
Page 1 of 7

[image: image2.jpg]Part 111

Submitted by: Mr. Subramanian, Manager
Signature: _——=. = N\ _ - 4

Date of Submission: 26™ Aug 10

Please refer to the attached sheet for the list of supporting documents to
be submitted along with this proposal application

For CF use

Proposal received on:

Final disposition : Approved / Not Approved
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