Name of the organization: The East West Foundation of India

Name of the initiative: eClassroom on Wheels Project

When did you start your project: 16/05/2011

1.  General Information

Operating budget of the organization (FY 2010-11): Rs. 63, 44,716

Capital budget of the organization (FY 2010-11): Rs. 5, 41,950

Number of employees in the organization (as on Apr 30, 2011): 47
2. Describe the current size of the operations of the initiative (number of cities, offices, locations etc.) Max 100 words.

The East West Foundation of India works in the Kadapakkam–Alamparai area, which is situated in the Edaikazhinadu Panchayat, Cheyyur Taluk, Kancheepuram district, Tamil Nadu. It is approximately 100km south of Chennai, and 50km north of Pondicherry. The Edaikazhinadu Panchayat has 24 rural communities with a population of 32,815, 55% of which are male and 45 % of which are female. Fishing (7 villages) and farming (18 villages) are the main occupations . All these 24 communities are located within a15 km distance.  At present in this initial stage, eCoW goes to two villages in the Panchayat and teaches 5th standard children.

3. Project Costing - Detail the project financials to implement the initiative as per the format below:


Recurring expenditure (specify key heads only) (in Rs. lakh)



4. Staffing: Provide details of the staffing of the project as on Apr 30, 2011


5. Timelines – Mention upto 3 key milestones of the project along with their date of completion


6. Sustainability – Describe where do you see the project in the following time horizons and the resources required for the same.


7. Scalability & Replicability – What are the key factors of this project that make it scalable and replicable in other cities / states / regions / countries / departments etc

 
eCoW was conceived with the idea of creating a scalable and replicable model which would allow the project to expand in our own communities and to other communities in conjunction with other nonprofit organisations with similar goals and principles to TEWFI.

	Factors for scalability


	1. Teaching the teachers.

	
	2. Standardised self-directed/ self-tutoring software.  This allows people to move at their own pace and reduces the human resource requirements.

	
	3. Highly cost effective 

	Factors for replicability


	1. Easy accessibility of the technology and conducive environment for learning the technology

	
	2. Remarkable outcome at low cost: The mode which we deliver the project provides better results at low cost

	
	3. Sustainable in nature: The school teachers who are indirect beneficiaries of the project aretrained and will deliver the ICT education software. 


Additional Information – Please mention any other information with respect to the innovation that you wish to provide (max 100 words).

Education and access to information provide opportunities for people to improve their economic, physical and social well being. The educational and ICT programs eCoW provides can help people gain employment, access government services, learn about their health and environment and optimize the pursuit of their livelihoods. eCoW allows TEWFI and organizations who replicate it to significantly broaden their reach and afford more people the opportunity to improve their lives. eCoW enables TEWFI to take many of its community development and education initiatives to people in surrounding communities who can not travel to the computer centre. 

	Atttached file: Attached Summer School Programme Report

	Atttached file: Attached the PDF Document of eClassroom on Wheels Project photos

	 


 

Is there any current litigation against any of the team members regarding the entered or any other initiative?  No

Declaration 

I declare that the information provided in this entry form is correct and accurate and pertains to my business / initiative.

I agree to abide by the rules and regulations of participation.

S. No�
Details�
Amount [FY 2009-10]�
Amount [FY 2010-11]�
Amount[FY2011-12] (Projected) �
�
One time costs (Specify key heads) (in Rs.lakh)�
�
1�
32 Seater mini Bus �
Nil�
11,07,550�
Nil�
�
2�
Alteration inside the Bus�
�



4,10,579�
�
�
3�
Netbooks�
2,16,164	�
1,90,500�
2,03,700�
�
4�
Projector & LCD TV�
Nil�
63,940�
�
�
5�
Accessories (Head phones, external DVD, External Mouse)�






Nil�






5,600	�






10000�
�
6�
Others, miscellaneous �
Nil�
Nil�
11,700 (Vacuum cleaner)�
�
Total one time costs (in Rs.)�
2,16,164�
1778169�
225400�
�
 





�
Amount [FY 2009-10]�
Amount [FY 2010-11]�
Amount[FY2011-12] (Projected) �
�
1. Transportation (Fuel & Conveyances) �
5,947�
31,373�
71,067�
�
2.  Maintenance �
Nil�
Nil�
53,595�
�
3. System Maintenance�
10,695�
1,44,538�
30,704�
�
4. Printing & Stationery�
13,258�
18,068�
15,540�
�
5. Human resource / Salary cost (in Rs.)�
83,795�
1,31,600


�
2,90,800�
�
6.  Others, miscellaneous (Electricity Bill,)�
9,888�
15,110�
28,084�
�
Total recurring expenditure (in Rs.)�
1,23,583�
3,40,689�
4,89,790�
�
TOTAL EXPENDITURE (one time + recurring)�
339747�
2118858�
715190�
�
 





Of this, funding support received (In cash or kind). Mention Rs. in lakh or as a % of total funding�
Amount [FY 2009-10]�
Amount [FY 2010-11]�
Amount[FY2011-12] (Projected) �
�
Reserves generated by the project�
�
�
�
�
Government support�
Nil�
Nil�
Nil�
�
Public donations�
2,16,164�
�
2,03,700�
�
Retail / corporate contribution�
�
17,90,000�
�
�
NGO donations�
Nil�
Nil�
Nil�
�
Others (please specify)�
�
2500�
�
�
TOTAL FUNDING�
�
�
�
�
 





(No. of permanent staff)�
3�
�
(No. of temporary staff)�
3�
�
(Approx no of volunteers)�
1�
�
Total�
7�
�
 





Key Landmarks/Events�
Actual completion date�
�
Making the technology and Computer Aided Learning accessible to all the people in the Edaikazhinadu Panchayat. �
1st August 2009�
�
Establishment of eClassroom on Wheels Project, the concept emerged after the lessons learnt from the Computer Wallah Project.�
16th May 2011�
�
Ran, completed and assessed the Summer School Programme using the eClassroom on Wheels Project bus.�
14th Jun 2011�
�
 





Time Horizon


�
Milestone Planned�
Resources required to achieve milestone�
�
From now – 2 years�
Reduction in school drop out rates of children at the middle school level as a result of ICT Education.


Rollout to schools in the other 22 villages in the Panchayat t 


Expand local school teacher training on ICT based teaching.. �
Software: a)Self tutoring software; and b) to record and assess student progress


Additional teachers�
�
2 – 5 years�
Expanding the program throughout Middle School and to High School level


Increasing the utilisation of the bus and expanding the project to include digital literacy and vocational programs for women and the unemployed i.e.programs for the community to acquire skills to pursue income producing occupations and increase literacy rates.


 �
Self tutoring software,


 Additional hardware (netbooks) and accessories like headphones, external wireless mouse, 


Teachers


Buses


resources for installing wireless internet connection, if affordable�
�
5 years and above�
Continue to expand eCoW reach and programs for additional community groups to help develop  skills required  for employment, small business, improving output of farms/ fishing operations  �
As above and additionally: 


licensed applications for desktop publishing and other technical courses;resources for installing wireless internet connection.�
�
 








