Summer School Program : 

I. SUMMER SCHOOL PROGRAM 
II. Today's date is 5th May (11 days before commencement)
III. START DATE - 16TH MAY  
IV. *** Allocate responsilties for project

1. Technical Person (Maintenance)

2. Documentation 


a) Potential - Vijay / JP / Sriram 

3. ICT in Edn Trainers (Curriculum Developement, Evaluation)

4. Community Liasion

5. Driver (Mainteance of electrical supplies)
V. *** Training for Bus 

1. Electrical Equipment 

2. ICT in Edn Training 
VI. *** Identify villages and students 

1. 2 villages in Karambakkam, Kadapakkam colony, and Nallur 
VII. list of 40 students of IV and Vth std is available with social worker 

1. Note : These are not students of the computer wallah program
VIII. *** Awareness raising 

1. Advertise about COW through the villages 


a) Meeting parents individually 



(i) Chat with parents will help to ensure the same children are coming every day to classes 



(ii) Also assists with promotion of program 
IX. *** Fix Overall program 

1. Fix Curriculum for 1 Month (out of 3 month program)


a) Before commencement of summer holiday classes, you have to decide what lessons from Azim Premji to provide for all subjects (over the week - five days expected)


b) Fix Timings


c) Fix Route
X. Documentation

1. *** create a admission form for children that contains photo and registration details 

2. Create a certification of completion 
XI. Evaluation

1. *** Evaluation question sheet to be prepared baed on those lessons/ curriculum


a) Evaluate the children before commencement of program 

2. Evalute the the children after commencement of program 

3.  Evaluation of equipment during and after the program
XII. Operations & Budgeting

1. Actual Implementation of the COW Program in the field


a) Evaluate Costs of the program



(i) Diesel Consumption



(ii) Salary for driver, ICT tutors, technical person



(iii) Stationery Costs



(iv) Bus Maintenance Costs
XIII. At End Of Summer School 

1. Competition

2. Certification of Completion
XIV. END DATE - 31st MAY
