A report of the summer school programme 
Name of the villages: Pannaiyur and Vembanoor
Procurements of equipments such as 32 seater mini bus, 10 Netbooks, Projector and accessories, LCD TV, were done in the month of January 2011. The modifications inside the bus to run the classes had finished on 12th May 2011. 
Planning:

The programme plan for conducting the Summer School Programme in two communities was prepared before the arrival of the eClassroom on Wheels Project bus. The programme plan consists following things. 

· Training the driver and the eClassroom on Wheels Project team on the use of equipments installed in the bus. 
· Selection of villages, students, and fixing up the time and also the selection of lesson plan for the programme.   

· To run this programme in two villages for 15 days. Decided to conduct lessons for two hours each batch.
· Evaluation on how the equipments installed inside the bus is working and the notable difference between the Computer Wallah Project and eClassroom on Wheels Project.

· Difficult to evaluate the knowledge of the students by delivering the project only for 15 days, but tried to evaluate by observing the participation of the students, their interest, their response to the queries, pace of picking up the lessons etc. 
· That is to check how the equipments installed inside the bus are working and to know whether the project will meet the objectives set in the original proposal to the Cognizant Foundation. 
Training: After the eClassroom on Wheels Project bus arrived, the eClassroom on Wheels Project team comprising, the System Administrator, ICT Instructors, and the driver, were trained on the use of equipments installed inside the bus. 
Selection of Villages: Our Foundation’s Social workers were involved in identifying the villages for conducting the programme. The villages such as Pannaiyur and Vembanoor were chosen for the programme.  The students from the community were identified and informed them about the programme. 
Lesson plan: 
The following are the lesson plan for the summer school programme.
· Fundamentals of Computer: Basic computer operations such as using the touch pad in the laptop, keyboard and its keys, opening applications especially the education software etc.
	Subject
	Topics

	Tamil
	· Tenses-Present, Past and Future tense.
· Consonants and Vowels 
· Singular, Plural, Gender 

	English
	· Reading and writing practice
· Tenses- Present, Past and Future tense
· Verbs, Prepositions and Conjunction

	Maths
	· Division- small and large digit numbers
· Fractions: Mixed, Proper and Improper

	Science
	· Living things and Non-Living things

· Plants, leaves, stems and habitation 
· Systems of Human body- Digestive, Circulatory, Respiratory, Nervous, Skeletal, Muscular system and excretory system. 


Implementation:
Due to the inadequate students and also the lack of interest of the students, the project could not be run successfully at the beginning stage itself and decided to chose another village called Vedal, but could conduct only 7 classes in that village. 
18 classes was conducted covering the above mentioned lesson plan successfully in the Panaiyur village. 
The bus has been taken to the village and the student who had been waiting for the eCOW bus was allowed inside for the class. The ICT tutors who are qualified teachers and trained in ICT education especially in using the Azim Premzi Foundation’s education software were taking the theory class using the white board. After that to reinforce what was taught on the board and also to let the children know how to use the software to learn the lessons, it will be displayed on the LCD TV in front. 
Nature of Group: As this project was conducted in the village, there are fluctuations in the attendance. Though by an average 18 students attend the class every day, different students will attend each class. The children who are between the age group of 10 to 13 attended the class. 
Evaluation:  As said before, the subject knowledge gained through this project could not be assessed as it was implemented only for 15 days. But the evaluation is based on the quality of education delivered through this new initiative, the functionality of the equipments inside the bus, participation of the students, comfort of the students and the basic computer operation gained. 
1. Computer skills: Before the implementation of this project in those villages, the beneficiaries have never seen a laptop and had no chance to touch the laptop before. This project has helped the children to access the technology and also taught them how to operate the netbooks. All the children who attended the class at the end of the programme were able to do the tasks such as Switch on and Switch off the Netbooks, opening the applications, using the touch pad, and other basic computer operations such as Pain, Word, Notepad, etc.  The student had also gained knowledge about the parts of the computer, the history of the computer, the functions and the uses of computer. 
2. Time consuming: This has been the main factor for this initiative and achieved as well. There was no necessary to search for a community hall/common place, mat, furniture, electricity etc. 

3. Functionality of equipments: The equipments installed inside the bus were functioning well. 
i. Netbooks:
All the netbooks have been charged at our Computer Centre itself and stored in the cupboard inside the bus. Once the bus is parked after reaching the village, the netbooks are placed on the foldable tray behind the seats. The netbooks provide the power back up for 5 hours. The bus has the provision to charge the netbooks if it is out of battery. The Azim Premji Foundation’s Education software installed in the netbooks is also working well. 
ii. Audio video system: The LCD TV in front was used to display the lessons connected via laptop. In Computer Wallah Project, there was no provision to display how to use the software. The tutors had difficulties as they need to monitor and guide the children in operating the software. Each student was provided with a headphone to avoid distractions. They are able to concentrate well.  
4.  Comfort of the students: The students could comfortably sit and operate the netbooks and each one has got one netbooks. 
Project cost: The total cost of the project including the salary of the tutors, driver, and fuel expenses incurred INR 22, 955. 
On the whole it is well observed that the project has fulfilled the objectives set before the establishment of this project. 
General observation:

· The children who are even after their primary schooling, not able to read and write even a single sentence in English. It was difficult to teach the children on English subject using the APF software and the team had to start teaching from the beginning. 
